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Uber Eats delivery workers

Delivery with Uber Eats Delivery workers in Sydney

of delivery workers joined a delivery 
platform to support themselves financially 
during the COVID -19 pandemic

59%+210%
Australians are spending 210% more on 
food delivery today vs before COVID -19 
even as in -venue dining begins to return

Platforms and government need to work 
together to improve platform work for all 
participants. 

Some of the areas they should focus on are:

Facilitating innovation in pooled 
or proportional benefits for all 
platform workers 

Creating channels for continuous 
feedback and accountability to 
improve platform work

Providing protection to all delivery 
workers while on the job

$21.92 for bicycles

$20.47 for cars

$21.97 for motorcycles

delivery workers find flexibility to be a 
key attraction of working on Uber Eats

9 in 10

work opportunities provided by Uber 
Eats in Australia during 2020

59,000
of delivery workers on Uber Eats work an 
average of 20 hours or less per week

3 in 5

Average take home pay for delivery workers 
on Uber Eats is $21.55 per hour during 
mealtimes. This varies by mode of delivery

$21.55



The gig economy is a relatively new 
phenomenon that has enabled and driven the 
emergence of a new type of flexible work that 
not only allows workers to set their work 
schedule but also allows them to change it in 
real time. 

Prior to the emergence of app -based work, most 
workers had a limited ability to easily access 
flexible work. This was despite workersþ 
preferences shifting towards options that offer 
more autonomy and greater choice, so they can 
balance other commitments and needs. 

Since its emergence, the gig economy has 
continued to evolve, offering more options and 
even easier access to work. This growth 
accelerated as many Australians began to rely on 
home delivery during the COVID -19 lockdowns. 
With consumer spending on food delivery more 
than three times higher than before COVID -19, 
delivery platforms such as Uber Eats, Deliveroo, 
Menulog , DoorDash and EASI are continuing to 
grow, creating more opportunities for workers to 
earn.

Executive summary

This study combines administrative data from 
Uber Eats and bespoke surveys, to understand 
the experience of Australians working as delivery 
workers on the Uber Eats app. This study adopts a 
similar methodology and approach as Flexibility 
and fairness: What matters to workers in the new 
economy , to estimate how much delivery workers 
make and determine their key drivers. 

This study also looks at how to improve delivery 
work, and platform work more generally. With 
governments all over the world considering how 
to best support those working in the gig 
economy, and with platforms looking to make 
similar investments, there are significant 
opportunities for collaboration to improve the 
quality of platform work. In this study, we identify 
a number of directions for reform that 
governments and platforms could cooperate on 
to improve platform work for all workers, both in 
Australia and globally. 

ά¢Ƙƛǎ ƎǊƻǿǘƘ ŀŎŎŜƭŜǊŀǘŜŘ ŀǎ Ƴŀƴȅ 
Australians began to rely on home 
delivery during the COVID-19 
ƭƻŎƪŘƻǿƴǎΦέ

https://alphabeta.com/wp-content/uploads/2019/03/flexibilityandfairness-whatmatterstoworkersintheneweconomy.pdf


Uber Eats created 59,000 work opportunities in 
Australia during 2020

The COVID-19 pandemic created various 
challenges for restaurants as Australia headed 
into lockdown in late March 2020. As dining at 
restaurants no longer become an option, 
consumer spending on food delivery services 
was quick to take its place. Consumer spending 
on food delivery is now three times more than 
before the pandemic started. During this time, 
spending at restaurants has also returned to pre -
pandemic levels, suggesting that delivery 
platforms are here to stay. 

Uber Eats entered the Australian market in 2016, 
and since then has provided thousands of work 
opportunities across the country. In 2020, Uber 
Eats supported 59,000 work opportunities, more 
than eight times its starting point in 2016. 

A significant driver of this growth has been the 
desire from workers for more flexible options. 
About half the delivery workers on Uber Eats 
report flexibility as a primary motivator for joining 
the platform. 

When asked about the flexibility of Uber Eats, 9 in 
10 delivery workers (89%) were satisfied with the 
ability to balance work and non -work 
commitments. This flexibility has allowed 4 in 5 
delivery workers (79%) to work another job in 
addition to Uber Eats, and 34% to engage in 
studies while working on the app. 

Many delivery workers are using Uber Eats to 
earn supplemental income. About 8 in 10 delivery 
workers in Sydney work 30 hours or less per 
week. 

Importantly, these work opportunities created by 
Uber Eats are often provided to individuals who 
may have otherwise struggled to access work. 
More than half (60%) of Uber Eatsþ delivery 
workers indicated that they found it difficult to 
access traditional work. The key barriers they 
faced included visa restrictions, limited skills or 
experience, and limited English fluency. 

More than three -quarters of delivery workers 
(77%) on Uber Eats were also ineligible for 
government support during the COVID -19 
pandemic. This was primarily due to their visa 
status. About 6 in 10 delivery workers began 
delivery work to support themselves financially 
during COVID -19. Nearly 1 in 3 of all delivery 
workers increased their hours on delivery 
platforms to financially support themselves 
during the pandemic. 

The average delivery worker on Uber Eats in 
Sydney takes home $21.55 per hour during 
mealtimes.

Pre-cost earnings per hour on the Uber Eats app 
vary by mode of delivery. During key mealtimes, 
delivery workers in Sydney earn on average 
$24.04 per hour in a car, $23.48 per hour on a 
motorcycle and $22.65 per hour on a bicycle. 
Adjusting these figures to account for commute 
time, pre -cost earnings increase by 
approximately 6% for all modes of delivery.

The key drivers of pre -cost earnings per hour 
include when, where and how a delivery worker 
elects to work on the app. For example, delivery 
workers who work a higher share of their time 
during dinnertime on Fridays earn more than the 
average. 

Similar to other independent workers and 
businesses, delivery workers incur costs 
associated with their work. Average hourly costs 
incurred on the Uber Eats app are $3.30 per hour 
for cars, $1.51 per hour for motorcycles and 
$0.73 for bicycles. 

This means delivery workers on Uber Eats have 
an average take -home pay of $20.74 per hour if 
they drive a car, $21.97 per hour on a motorcycle 
and $21.92 per hour on a bicycle. The weighted 
average take -home pay for all delivery workers in 
Sydney is $21.55 per hour. 

While this study does consider delivery workers 
who find work on multiple apps, it only considers 
their earnings and experiences with Uber Eats.

Delivery workers value the flexibility of Uber 
Eats, but some areas can be improved

Delivery workers on Uber Eats value the 
flexibility and autonomy of being their own 
boss very highly. 84% of them indicated that 
flexibility was more important than an hourly 
wage, while another 84% valued flexibility 
more than other employment benefits. The 
flexibility of working on Uber Eats is a core 
element to attracting its workforce, as the 
majority of delivery workers (83%) said they 
would be unlikely to continue delivering if 
they were required to work set shifts. 

Delivery workers on Uber Eats are also 
satisfied with various other aspects of their job 
on Uber Eats. When asked about this, 4 in 5 
delivery workers said they were satisfied with 
their role on Uber Eats, while 83% were 
satisfied with the work itself that they do while 
on the Uber Eats app. 

Despite the positives, delivery workers believe 
customer support, dependability of earnings 
and responsiveness to feedback on Uber Eats 
require improvement. These are some of the 
areas in which platforms such as Uber Eats 
can look to reform and improve the 
experience for delivery workers. 



Platforms and government can improve platform work 
by adopting nine key principles

Platform work has grown quickly over the past decade, 
providing more opportunities for easy access to flexible 
work. However, there are various issues platforms and 
government could address to ensure platform work 
remains a viable and attractive opportunity. 

This study has identified nine key principles to guide 
platforms and government on reform to improve the 
quality of platform work for all participants: 

Å All workers should be kept safe while working. 

Å All workers should be afforded protection from any 
injury acquired while working.

Å Explore how benefits could accrue to individuals 
through proportional accounts or pooled funds. 

Å All workers should be entitled to government support, 
and platforms should inform workers of their options. 

Å All workers should be able to maximise their earning 
potential, and have access to information and tools to 
help them make informed choices about their work.

Å All workers should be encouraged to voice their 
concerns, and platforms should listen to and act on 
their feedback.

Å All workers should receive support that enables them 
to realise their potential and aspirations. 

Å Everyone should be able to reliably find and access 
quality, safe work. 

Å Everyone should be able to work in a way that suits 
them, and have the ability to vary their portfolio of 
work to suit their needs. 



Uber Eats supports 59,000 work 
opportunities in Australia
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OPPORTUNITYDemand for food delivery grew during COVID -19, 
and is now here to stay

Uber Eats supports 59,000 work opportunities in Australia

Spending on food delivery was quick to 
substitute for restaurant spending during 
COVID-19. Today, it is three times higher than 
pre-COVID levels while restaurant spending has 
returned to normal.1

The COVID-19 pandemic created new challenges 
for industries such as tourism and hospitality. As 
Australian cities entered lockdown in early 2020, 
and restaurants faced the challenge of finding 
new revenue streams, food delivery services 
provided a direct lifeline to restaurants to keep 
revenue flowing. 

As Australian cities emerged from lockdown in 
June 2020, restaurants began to experience 
increased foot traffic and consumer spending. 
Despite this, spending on food delivery remained 
more than three times higher than pre -COVID 
levels. 1

Although food delivery may have operated as an 
alternative during the pandemic, it has become 
embedded in the Australian lifestyle, and will 
continue to be a critical component of Australiaþs 
hospitality sector. 

Consumer spending on food related purchases during the COVID -19 pandemic

Weekly index of consumption per person, 100 = normal weekly base excluding Christmas
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Sources: illion ; Accenture analysis

1 illion consumer tracker. 



OPPORTUNITY

1 Uber Eats administrative data.
2 AlphaBeta Australia (2020) Growing the pie . Research conducted prior to COVID -19 pandemic found that 70% of this economic activity was incremental to the restaurant econom y. 
3 Uber (2020) Why I deliver survey. 

Work opportunities provided by Uber Eats increased 
eight-ŦƻƭŘ ǎƛƴŎŜ нлмсΣ ŘǊƛǾŜƴ ōȅ ǿƻǊƪŜǊǎΩ ŘŜǎƛǊŜ ŦƻǊ 
more flexible work.1

The food delivery industry has rapidly evolved since the 
1990s when the first businesses entered the Australian 
market. Since then, multiple platforms ûincluding 
Menulog , Deliveroo, Uber Eats and EASI ûhave entered 
the Australian market, growing food delivery to a 
$2.6 billion industry, up 550% from 2016. 2 This significant 
growth has provided thousands of work opportunities for 
people across Australia, and provided a lifeline to the 
hospitality industry during the COVID -19 pandemic. 

In 2016, Uber Eats alone provided work opportunities to 
approximately 7,000 workers in Australia. Since then, it 
has expanded across Australia and seen a significant 
growth in demand, resulting in an eightfold increase in 
the number of monthly active delivery workers working 
on the platform, to a 2020 total of 59,000. 1

A significant driver of growth in the number of delivery 
workers in Australia is workers wanting the flexibility and 
autonomy to dictate their own working hours and times. 
This was reflected in a recent Uber Eats survey, in which 
nearly half (49%) of all respondents reported having 
joined the Uber Eats app because it offered them the 
flexibility to choose their own working hours. 3 Other key 
drivers of growth in workers on Uber Eats included 
unemployment (24%) and opportunities to earn additional 
income (17%).3

7,000

27,000

46,000

55,000

59,000

2018 20202016 2017 2019

x 8.4

Active Uber Eats delivery workers in Australia 
over time

Number of active delivery workers, Dec 2016 ûDec 2020

Primary motivation for joining Uber Eats (a)

% of survey respondents (n = 567), 2020

49%

24%

17%

9%

Flexibility to choose
own hours

Unemployed

Additional income

Other

Uber Eats is supporting a growing number of work 
opportunities in Australia

Uber Eats supports 59,000 work opportunities in Australia

(a) Survey question: Which, if any, of the following best describes your motivation to start delivering via the Uber Eats app ?
Sources: Uber Eats administrative data; Uber (2020) Why I deliver survey; Accenture analysis. 



89%

7%

5%

Satisfaction with job flexibility among 
Uber Eats delivery workers (a)

% of survey respondents (n = 492), 2021

1 YouGov (2021) Uber delivery worker survey.
2 Uber (2020) Why I deliver survey.
3 Uber (2020) Why I deliver survey.

(a) Survey question: You said you work on the Uber Eats platform. How would you rate your satisfaction in working with Uber Eats in the following aspects of your job as a delivery 
partner? Please choose a number between 0 and 10, where 0 is ýTotally dissatisfiedþ and 10 is ýTotally satisfiedþ
(b) Survey question: Before the COVID -19 pandemic, did you do any of the following while also doing delivery work? 
(c) Other activities include providing care for children, family members or friends; and other activities not specified. 
Note: Totals may not equal to 100% due to rounding. A delivery worker was classified as satisfied where they rated their satisfaction as 6 or higher. 
Sources: YouGov (2021) Uber delivery worker survey; Accenture analysis.

Engagement in activities outside 
of Uber Eats prior to COVID -19(b)

% of survey respondents (n = 492), 2021

A large proportion of delivery workers are 
satisfied with the flexibility offered by their 
current role. Many of them are also engaged in 
other activities while working on Uber Eats. 

A key characteristic of the work opportunities 
provided by Uber Eats is the degree of freedom 
and autonomy it provides to delivery workers, 
who have complete authority over when they 
work, where they work, how they work and how 
much they work. 

The importance of this flexibility is reflected in a 
recent survey of delivery workers, in which 9 in 
10 respondents (89%) were satisfied with the 
level of flexibility Uber Eats offered them to 
balance their work and non -work commitments. 1

The flexibility of Uber Eats has allowed 1 in 2 
delivery workers surveyed (47%) to improve their 
work -life balance since joining the Uber Eats 
app. 2

This flexibility has also allowed delivery workers 
to engage in other activities such as additional 
part -time work or studying. Four in five delivery 
workers surveyed (79%) indicated that they were 
working at least one other job in addition to Uber 
Eats, while another 34% indicated they were 
studying simultaneously. 3

Uber Eats supports 59,000 work opportunities in Australia

High level of 
satisfaction

Neutral

Low level of 
satisfaction

79%

34%

5%

Working at least 
one other job

Studying Other activities (c)

Uber Eats provides workers the flexibility they 
desire



27%

32%

20%

11%

10%

Uber Eats is widely used for supplementary 
income: 79% of delivery workers work an 
average of 30 hours or less per week.

More than one -quarter (27%) of delivery workers 
spend 10 hours or less per week on the Uber Eats 
platform. 1 For these delivery workers, earnings 
from the Uber Eats app is a supplemental source 
of income ûa way to save up for a holiday or 
other expense, or to get some extra cash to help 
make ends meet. 

By comparison, only a very small share of 
delivery workers work hours on the Uber Eats 
platform that is comparable to full -time work. 
About 10% work 40 hours or more per week, 
while about 11% work 31 to 40 hours per week. 

Of all survey respondents, 63% indicated that 
they joined Uber Eats to earn another source of 
income. 2 However, during COVID -19, 57% of 
respondents said that income from Uber Eats was 
essential for them. 2

Note: Totals may not add to 100% due to rounding. 
Sources: Uber Eats administrative data; Accenture analysis. 

11 to 20

10 hours or less

More than 40 hours

Delivery partners

31 to 40

21 to 30

Delivery workers by hours worked per week

% of Sydney delivery workers (n = 9,389) , Aug ûDec 2020

Most delivery workers use Uber Eats for supplementary income

Uber Eats supports 59,000 work opportunities in Australia

1 Uber Eats administrative data; Please see the methodology in the appendix for more detail about the construction of the sam ple of representative delivery workers. 
2 YouGov (2021) Uber delivery worker survey.

79% of delivery 
workers work < 30 
hours per week

21% of delivery 
workers work 
hours
comparable to 
full -time (30+ 
hours per week)




